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Policy Statement

LEAP is committed to providing services that embrace diversity and promote equality of opportunity. Our goal is to ensure that these commitments, reinforced by our values, are embedded in our day-to-day working practices.

Supportive ~ Empowering ~ Consistent ~ Understanding ~ Respectful ~ Educating

As both an employer and a service provider, LEAP is dedicated to preventing discrimination and ensuring fair treatment for all staff, potential staff, and beneficiaries, regardless of race, gender, religion, sexual orientation, responsibilities for dependents, age, physical disability, or offending background.

LEAP strives to create a secure, safe, and supportive environment for both vulnerable people and staff. Our approach to equality and diversity is based on the following principles:

· Fairness: We promote equality and diversity, ensuring no discrimination against staff, beneficiaries, or volunteers.
· Respect: We foster a culture where everyone is valued and heard.
· Honesty: Our practices are transparent and open to scrutiny.
· Opportunity: We create an environment where everyone can reach their full potential.
· Excellence: We uphold high standards to meet the diverse needs of our beneficiaries.

Compliance with Legislation

This policy aligns with the Equality Act 2010, ensuring LEAP adheres to legal obligations regarding protected characteristics.

LEAP also aligns its equality policies with other relevant policies, including:
· Access to Housing
· Behaviour Management
· Recruitment of Staff
· LEAP’s Staff Handbook

Procedure

LEAP integrates equality and diversity into daily operations through the following key actions:

1. Training
· All staff receive mandatory induction and e-learning training on Equality and Diversity.
· Ongoing training is provided as necessary to ensure confidence in working with required standards.

2. Positive Representation

· LEAP ensures diverse representation in artwork, display boards, and publicity materials to reflect our commitment to inclusivity.

3. Communication and Accessibility

· Plain English: All written communication must be in clear, accessible language.
· Font Standardisation:
· Documents must use Tahoma, size 12, with a minimum line spacing of 1.15.
· Headers must be in bold, uppercase, size 12.
· Footers must be Tahoma, size 10, containing document location and revision date.
· Posters and Leaflets: Must adhere to LEAP branding, using the organization’s logo and colours.
· Letters: Standardised templates must be used, ensuring compliance with accessibility standards.
· Spell Check: All documents must be proofread before distribution.

4. Addressing Discrimination and Harassment

LEAP is committed to:
· Preventing direct and indirect discrimination
· Addressing discrimination by association
· Challenging harassment and victimisation
· Considering reasonable adjustments for individuals with specific needs
· Using Genuine Occupational Requirements (GOR) only in legally permitted circumstances

5. Continuous Professional Development

LEAP is committed to training its staff to the highest standards through:
· Internal and external training opportunities
· Regular team meetings and supervision
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Appendices

Appendix 1: Equality Act 2010
The Equality Act 2010 consolidates previous discrimination laws and introduces stronger protections against discrimination in relation to:
· Race
· Sex
· Sexual orientation
· Disability
· Religion or belief
· Gender reassignment
· Pregnancy and maternity
· Marriage and civil partnership (work-related only)
· Age (work-related only)

Appendix 2: Forms of Discrimination
1. Direct Discrimination – Treating someone less favourably due to a protected characteristic.
2. Indirect Discrimination – Applying a policy that disproportionately disadvantages a protected group.
3. Discrimination by Association – Treating someone unfairly due to their association with a protected group.
4. Discrimination by Perception – Treating someone unfairly due to a perceived (but incorrect) protected characteristic.
5. Harassment – Unwanted conduct violating dignity or creating a hostile environment.
6. Victimisation – Treating someone unfairly because they raised or supported a discrimination complaint.
7. Genuine Occupational Requirements (GORs) – Limited situations where a job can lawfully require a specific characteristic.

Appendix 3: Defining Equality and Diversity
· Equality: Ensuring fair access to services and opportunities for all individuals.
· Diversity: Recognising and valuing individual differences while ensuring equal access to services.
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