LEAP Safeguarding Policy

Child Protection:
“Everybody shares some responsibility for promoting the welfare of children, as a parent, a family member, a concerned friend or neighbour, an employer, staff member or volunteer.  Members of the community can help safeguard children if they are mindful of children’s needs, and willing and able to act if they have concerns about a child’s welfare “(Working Together)”.

LEAP’s designated person for child protection is Val Moore 

This policy must be read in conjunction with the Lincolnshire Safeguarding Children Board (LSCB) policies and practice guidance.
LEAP provides Housing and Support for young people aged 16-25.
All those working within LEAP can contribute to the safeguarding of children and young people and child protection processes.  All staff have a responsibility towards their clients.  They can play a part in the prevention of abuse and neglect, through LEAP’s policy and procedure for safeguarding children and young people.

Children and young people can be helped to understand what is and is not acceptable behaviour towards them, and taught about staying safe from harm, and how to speak up if they have worries or concerns.  LEAP can also play a preventative role in preparing young people for their future responsibilities as adults, parents and citizens.

Through their day to day contact with clients, staff have a crucial role to play in noticing indicators of possible abuse or neglect and in referring concerns to the appropriate agency, normally the Children’s Services Customer Services Centre or to the Common Assessment Framework process.  

No one who is involved in any way with the care of children or young people can escape responsibility for identifying the signs of child abuse, and having done so, for taking appropriate action as outlined below.  Accordingly you are asked to familiarise yourself with the procedure outlined in this document as with the LSCB policies and practice guidance (www.proceduresonline.com/lincolnshirescb), which provides definitions of the types of child abuse, and gives social and medical indicators of abuse/neglect. In addition ‘What to do if you are worried a child is being abused’ gives guidance and it is essential that all staff and volunteers are familiar with this summary document. (www.doh.gov.uk).
The designated person acts as the focal point for all matters concerning child protection.  One of the primary tasks is to act as the contact between, LEAP, clients and the child protection agencies.

Incidents of possible child abuse obviously need to be handled with sensitivity and confidentiality consistent with the multi-disciplinary approach.  If you have any cause for concern whatsoever it is vital that you should pass on the information to the designated person immediately.  In the event, following statutory investigation of your concerns proving to be unfounded, you should not reproach yourself for having raised the issue, in cases of this nature it is always better to be safe than sorry.

The Board of Directors of LEAP shall make arrangements for ensuring that their functions relating to the conduct of the organisation are exercised with a view to safeguarding and promoting the welfare of children and young people who are clients or children of clients of LEAP.

The following procedures must be adhered to:

LEAP will

· Ensure that all young people attending services are kept safe and that concerns about a young person are followed up in the right way and to ensure that everyone including parents/carers, staff, volunteers and clients know what should happen and what is expected of them.
· Ensure that all young people who would benefit from additional services are referred to the Common Assessment Framework process.

· Ensure it has a designated member of staff who has undertaken training in safeguarding children and young people.
· Ensure that every member of staff and every Board Member knows

· The name of the designated member and her/his role.

· That they have individual responsibility for referring child protection concern using proper channels and within timescales set out in the LSCB policies and practice guidance.
· Where to access information.
· Ensure that members of staff are aware of the need to be alert to signs of abuse and know how to respond to a young person who may disclose abuse.

· Ensure that service users have an understanding of the responsibility placed on the staff for child protection and have access to LEAP’s Safeguarding Policy.

· Ensure safeguards are in place to maximise a young person’s right to protection and young people will know that they have the right: To be safe; To protect their own bodies; To say NO; To get help against bullies; To tell; To be believed; Not to keep secrets.

· Recognise that some groups of young people may be more vulnerable to abuse, for example disabled young people.  LEAP’s policy and procedure applies to all children and young people irrespective of gender, ethnicity, disability, sexual orientation or religion as set out in LEAP’s equal opportunities policy.
· Designate a senior member of staff for child protection who will oversee LEAP’s safeguarding policy and practice. 
· Have in place a contingency plan should the designated member of staff be unavailable.  In any event reporting suspicions of child abuse should not be delayed.
Vulnerable Adults:
LEAP aims to provide a service that protects all vulnerable service users from abuse.  This policy and procedure is to ensure an appropriate response when there is reason to believe that a vulnerable person within LEAP is being abused.

This policy must be read in conjunction with the Lincolnshire Safeguarding Adults Board policies and practice guidance.

Definition:
A “vulnerable person” is someone who is or may be unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation from others.

Defining abuse is complex and rests on many factors.  The term “abuse” can be subject to wide interpretation.  However, “abuse” is defined in “No Secrets” as the “violation of an individual’s human and civil rights by any other person or persons”.  It may be physical, psychological or an act of neglect, or occur where a vulnerable person is persuaded to enter into a financial or sexual transaction to which they have not, or cannot consent.

Abuse may be perpetrated as a result of deliberate intent, negligence or ignorance.

Whilst it is acknowledged that abuse can take different forms, a consensus view is that it can be determined in the following ways:

a. Physical Abuse: including hitting, slapping, kicking, misuse of medical/chemical restraint or inappropriate sanctions

b. Sexual Abuse: including rape and sexual assault or sexual acts to which the vulnerable person has not or could not consent and/or was pressured in to consenting

c. Psychological Abuse: including emotional abuse, threats of harm or abandonment, deprivation of contact, humiliation, verbal or racial abuse, isolation or withdrawal of services or support network

d. Financial or Material Abuse: including theft, fraud, exploitation, pressure in connection with financial transactions, or the misuses or misappropriation of property, possessions or benefits

e. Neglect and Acts of Omission: including ignoring medical or physical care needs, failure to provide access to appropriate health, social care or educational services, the withholding of the necessities of life, such as adequate nutrition and heating

f. Institutional Abuse: repeated instances of poor services to individuals or groups of individuals through neglect or poor professional practice as a result of structures, policies, processes and practices within the organisation.

The above should not be considered an exclusive or even exhaustive list of the categories of abuse.

It is recognised that the victim may not wish any referral or investigation to take place, leaving the staff member with a conflict between their duty to report the incident and their duty to respect the confidence of the individual.  In such a circumstance, the matter must still be referred to the manager, but the conflict should be resolved by discussing the matter with the police, adult social care or legal advisor where such factors as the seriousness of the offence, the likely risk to other people, the involvement of a staff member and the likely effect of disregarding the person’s wishes, will be taken into account.

Where the person lacks the capacity to decide and to give meaningful consent, it may be necessary to make a decision to disregard their wishes in order to protect them or others at risk.

The referral will be made to the Police when it is clearly indicated that a criminal offence may have been committed.  

Dealing with concerns:

Many concerns about young people arise on a day to day basis, and in most cases can be dealt with quickly and easily by discussion with the young person, parents/carers or other agencies involved in the young person’s support where further advice or help may be offered if needed.

These discussions and actions must be recorded in client contact sheets.

Sometimes concerns can be more worrying because it is clear that the young person may be affected by what is happening to them.  The young person may be being harmed or hurt in some way.

Concerns about a young person may come to the attention of staff in a number of ways:

· Through observation of the young person.  Their behaviour may indicate that he/she is being abused.

· The young person may disclose abuse.

· Information may be given by other people.

· The young person may show some signs of physical injury of which there seems to be no satisfactory explanation.
· Something in the behaviour of one of the workers or young person, or in the way the worker relates to the young person, alerts them or makes them feel uncomfortable in some way.

· Observing one young person abusing another.

There may be barriers to young people telling, the power relationship between adults and children/young people should not be underestimated nor should the deliberate and skilled way in which abusers target their victims.  Young people may not tell because they:

· Are scared because they have been threatened

· Believe they will lose their home

· Believe they are to blame

· Think it happens to all young people

· Feel embarrassed

· Don’t want to get the abuser into trouble

· Have communication or learning difficulties

· May not have the vocabulary for what happened

· Are afraid they won’t be believed

· Believe they have told, maybe by dropping hints but haven’t been believed so don’t bother telling again

Abuse of young people thrives on secrecy and needs to be handled in a sensitive, accepting way.  In order to achieve this staff may have to overcome certain barriers also as:

· Sometimes it may be hard to believe what the young person is saying

· It may be difficult that the suspicion may be about someone that is known

· ‘The fear of getting it wrong’

· The fear of what consequences there may be for ‘getting it wrong’ for the young person and for themselves

· Worry that it may make it worse for the young person

· Believe that services are stigmatising

· Simply do not want to become involved

· Do not have the necessary information on what to do or who to contact

Responding to a concern:

It is the role of Social Care and / or the Police to investigate allegations or concerns.  The role of staff and volunteers in LEAP is to help identify concerns and pass them onto the relevant agency.  All staff and volunteers working in partnership with Lincolnshire Safeguarding Children Board have a duty to follow LSCB procedures and Lincolnshire Safeguarding Adults Board for the Safeguarding of Vulnerable Adults in Lincolnshire.
If a worker or volunteer has a concern about a young person, they should:

· Take appropriate action if the young person is in need of urgent attention

· Collect as much information as possible about the situation – this may be from the young person, parent/carer or other workers and should include date and time of the incident or disclosure, parties who were involved, what was said or done and by whom and any further actions.  It may also be helpful to record perception of emotional and physical presentation.
· Be open about the concern and make it clear that the member of staff will have to tell others.

· Take their concerns to their line manager as soon as possible and within the same working day.  The Customer Services Centre which is the point of contact for Lincolnshire Children’s and Adult Services will also be able to offer support and advice on individual circumstances.

· Complete the LEAP Safeguarding Notification Form after discussion with the manager to ensure a record of concern is maintained.
· Complete Supporting People Safeguarding report where appropriate (see information sharing).
It is the responsibility of the line manager to consider the information and to decide what action needs to be taken.  This should be clearly recorded on the form and if the line manager needs help in making a decision, they should speak with a senior manager or with Customer Service Centre in Children’s or Adult Social Care.  If no further action is considered necessary the reasons why should be documented and the form should be placed on file.  Wherever possible the young person should be made aware of this record and action taken recorded on their contact sheets.

Referral to Social Care:

Child Protection

· A CAF / INOC form should be completed as far as possible; this will ensure that all the information is to hand when making the referral.  The worker should not delay if all the information is not available.
· A referral should be made to Children’s Services Customer Services Centre by phoning 01522 782111

· The CAF / INOC form should be completed and signed and sent to the relevant Social Care Officer (CSC will advise of this) within 24 hours of the telephone referral.  A copy should be placed in the child protection file.
Vulnerable Adults

· A referral should be made to Adult Services Customer Services Centre by phoning 01522 782155

All

· The young person should be involved as far as possible as should their parent/carer where appropriate, unless it has been decided that this would put the child/young person at further harm.  They should be clear about any decisions made and what will happen next.

· The line manager should support the worker in making decisions and be available to give advice and guidance as necessary.

There are several aspects to protecting children, young people and vulnerable adults from unsuitable people.  LEAP has safe recruitment practices, procedures for dealing with allegations against staff and guidance about appropriate behaviour.

Sexually Active Young People

The legal position is that sexual activity under the age of 16 is illegal; and The Bichard Report identified that the first imperative is the need to ensure that young people are protected and that information on actual or potential abusers is shared in order to manage risky behaviour.  However it must also be recognised that there is a need to reassure young people seeking advice about sexual health and contraception that confidentiality will be respected, unless there are safeguarding issues, so that they will not be deterred from seeking advice.

When staff become aware that a young person is, or is likely to be, sexually active, an assessment should be made of the young person’s physical and emotional health, education and safeguarding needs – in the context of the sexual relationship.  The assessment should be based on the Common Assessment Framework three domains and where appropriate, it should be in accordance with Section C of the Lincolnshire Safeguarding Children Board Code of Practice using the indicators of risk highlighted below.

In order to determine whether a relationship presents a risk of harm to a young person, the following factors should be considered:

· Whether the young person is competent to understand, and consent to, the sexual activity they are involved in

· Under the Sexual Offences Act 2003 children under the age of 13 are considered of insufficient age to give consent to penetrative sexual activity.  For this reason there is a presumption that all cases of children under the age of 13 who are believed to be or have been engaged in penetrative sexual activity will be referred to Children’s Social Care and or the Police as a potential case of rape.  Any decision not to share information with the Police or Social Care must only be made after discussion with LEAP’s child protection designated person with the reasons for not sharing recorded.

· What the young person in the relationship’s living circumstances are, whether they are attending school/college.  This will help identify vulnerability

· The nature of the relationship between those involved

· Whether overt aggression, coercion or bribery was or is involved

· Whether the young person’s own behaviour, places him/her in a position where he/she is unable to make an informed choice about the activity

· Any attempts to secure secrecy by the sexual partner beyond what would be considered usual in a teenage relationship

· Whether the sexual partner is known by one of the agencies as having or having had, other concerning relationships with young people (which presupposes that checks will be made with the Police) – refer to LSCB Policy

Power Imbalances

Sexual abuse of a young person involves imbalance of power.  The assessment should seek to identify possible power imbalances within a relationship.  These can result from differences in size, age, material wealth and/or psychological, social or physical development.  In addition gender, sexuality, race and levels of sexual knowledge can be used to exert power.
Whilst a large age differential could be a key indicator, staff should be aware that a young person, supported by a group of his/her peers, is able to exert very real pressure over a girl/boy of the same age or older.  There will be instances when the sexual predator is a woman or girl and the victim is a boy or within same sex relationships.

Where a power imbalance results in coercion, manipulation and/or bribery and seduction, these pressures can be applied to a young person by one or two individuals, or through peer pressure (i.e. group bullying).  Staff assessing the nature of a young person’s relationship need to be aware of the possibility that either or both of these situations can exist for the young person – and conduct an holistic assessment of the young person’s needs.

In situations where asking the Police for information is deemed appropriate, staff should be aware that the Police are only able to share information:

· In the interests of the prevention of disorder or crime

· In the interests of the protection of health or morals

· In the interests of the protection of the rights and freedoms of others

The decision whether or not to make a referral to Children’s Social Care or the Police must be made within the supervision/management arrangements of LEAP.
Where LEAP knows that a young person, is sexually active but the worker’s assessment does not raise concerns that the young person’s sexual relationship is abusive, then LEAP should continue to make arrangements for the young person to receive confidential advice and support from appropriate sexual health services and C Card scheme in accordance with LEAP’s 
Sex and Relationship Education Policy.

Where staff have concerns that a relationship presents a risk of harm to a young person, they should, where possible, discuss the case with LEAP’s child protection designated person.  In any case which raises a concern as part of the risk assessment, it is possible that the young person is being sexually harmed or is at risk of sexual harm and a referral must be made to Children’s Social Care/the Police.

Consensual sexual activity is not an offence over the age of 16, nevertheless 16 and 17 year old young people are still vulnerable to harm through an abusive sexual relationship.  Staff need to assess and address their safety and wellbeing in line with LCSB procedures and the guidance above.

Young people aged 16 and 17 are not deemed able to give consent if the sexual activity is with an adult in a position of trust (i.e. and individual working with a young person in any setting) or a family member as defined by the Sexual Offences Act 2003 and/or any pre-existing legislation.

The risk assessment guidance notes and recording matrix are available to download from the County Council Website (www.lincolnshire.gov.uk) (red manual code of practice Sect D: 21)
Recruitment
All staff, including temporary workers and volunteers will be subject to a careful selection and vetting process in line with LEAP recruitment policies and procedures that includes the following:

· Completion of an application form

· Checking the person’s identity by their birth certificate or passport, preferably by something that has their photograph

· Taking up 2 references, which are seen before recruitment 
· Checking qualifications

· A face to face interview by a minimum of two people

· Identifying reasons for gaps in employment or inconsistencies

· A full disclosure through checks from Criminal Records Bureau (CRB) which are updated every three years
In the unlikely event any workers or volunteers do not meet the criteria to be checked by CRB they will be required to complete a self disclosure form which will be followed up with appropriate safeguard checks.

· No unsupervised access to children/young people until this has been completed

· A supervised probationary period and a comprehensive induction period that includes training in LEAP Safeguarding Children and Vulnerable Adults procedures 
Allegations against staff

If an allegation is received against a member of staff who works with young people that causes concerns that they have:
· Behaved in a way that has harmed or may harm a child, young person or vulnerable adult
· Possibly committed a criminal offence against or related to a child, young person or vulnerable adult; or

· Behaved towards a child, young person or vulnerable adult in a way that indicates s/he is unsuitable to work with children, young people or vulnerable adults
LEAP will contact the Local Authority Designated Officer for managing allegations through Lincolnshire Social Care Customer Service’s Centres.

Suspension will not be an automatic response to an allegation, but LEAP will need to consider the seriousness and plausibility of the allegation, the risk of harm to children, young people and/or vulnerable adults and the possibility of tampering with evidence, as well as the interests of the person concerned and the organisation.

Inductions and Training

All staff and volunteers will be provided with an induction which includes making them aware of LEAP’s procedures for safeguarding and promoting the welfare of children, young people and vulnerable adults.  All staff and volunteers will receive basic training appropriate to their role which will include:
· What is significant harm

· What is abuse and neglect

· Behaviour of abusers

· What to do if someone tells you they are being abused

· What to do if you suspect abuse

Designated Person

LEAP’s designated person for safeguarding will receive special training to ensure any child or vulnerable adult protection issues are responded to properly.

In particular the designated person should:

· Be checked by the Criminal Records Bureau

· Know about signs and symptoms of abuse

· Know about how abusers (perpetrators) behave

· Know about the LSCB and LSAB guidelines for dealing with concerns about abuse

· Know who to contact in Social Care to ask for advice and refer a case without delay where there are child or vulnerable adult welfare concerns

Safe Environment

All premises and equipment used will be assessed to ensure safety and suitability in line with LEAP’s Health and Safety Policy.
Staffing ratios will, at a minimum, be in accordance with guidance from DfES 
· 1 adult to 15-20 young people over eleven years of age and in line with LEAP lone working policy.
When transport is organised consideration will be given to the appropriate provision of seat belts, Smoke Free England legislation and LEAP policy and procedure.
When organising activities and trips for young people a standard of appropriate behaviour will be adhered to in accordance with LEAP drop-in rules.

Where use of internet is permitted young people are expected to comply with the guidelines of the LEAP Client ICT Policy to ensure safe and appropriate use.
Use of photographs in LEAP publicity will be in accordance with a signed LEAP photograph permission form.

Codes of Behaviour
All staff and volunteers are expected to operate within the organisation’s principles and guidance paying particular attention to policy on appropriate professional boundaries and lone working policy.

Staff and volunteers must not:

· Have inappropriate physical or verbal contact with service users
· Allow yourself to be drawn into inappropriate attention seeking behaviour

· Jump to conclusions about others without checking facts

· Either exaggerate or trivialise child abuse issues

· Show favouritism to any individual

· Rely on your good name or that of LEAP to protect you

· Believe ‘it could never happen to me’

· Take a chance when common sense, policy or practice suggests another more prudent approach

Complaints

LEAP has an open, publicised complaints policy to encourage young people and adults to voice concerns about abusive or unethical behaviour. 

Whistle Blowing

Staff have the right and individual responsibility to raise any matters of concern regarding bad practice at work.  Staff are responsible for the welfare and safety of the young people they work with on the organisations behalf and this comes above and before feelings of loyalty towards colleagues.
Staff have an immediate opportunity to express their concerns regarding poor practice at work at the highest level should they wish to do so through LEAP’s whistle blowing policy.

Information Sharing
Sharing information amongst professionals is essential to safeguard and promote the welfare of children, young people and vulnerable adults.  There are legal restrictions regarding when information can be shared.  LEAP’s confidentiality policy outlines what service users can expect with regard to confidentiality and the circumstances in which this may be breached.
LEAP will only share information with outside bodies where we have a legitimate purpose to do so.  For example, a statutory duty or court order, or there is sufficient public interest (refer to HM Governments information sharing practitioners guide 2006).
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