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COMMUNITY RELATIONSHIPS

Lincolnshire Employment Accommodation Project (LEAP) is a local registered charity which has been providing accommodation and support services for young people aged 16-25 years in Lincoln since 1994. LEAP aims to ensure that all accommodation schemes it operates are integrated into the communities in which they are located.  Through our complaints and on-call procedures LEAP ensures it responds to the concerns of neighbours efficiently and effectively and our tenancy and licence agreements place the onus on the young people we accommodate to be responsible neighbours. 
LEAP takes a multi-agency approach to dealing with issues that arise and has close working relationships with the Anti-Social Behaviour Team (ASBT) and local policing teams.  LEAP plays an active part in Community Panel Meetings in various wards around the city. 

LEAP strongly believes that investing in people helps them achieve their hopes and goals. Central to this process will be how our clients learn to be responsible citizens and neighbours.  A robust warning system ensures that breaches of tenure are dealt with promptly and the consequence of continued unacceptable behaviour upon tenancies and licences is addressed through delivery of comprehensive support and needs assessment and planning.

LEAP cannot work in isolation, this policy whilst primarily intended to be a preventative tool, like most interventions, will only work if it is part of a multi-pronged approach which includes prevention, early intervention and enforcement.  

Through this policy LEAP hopes to: 
· Make clear what is considered to be unacceptable behaviour

· Promote positive behaviour in ways which appeals to clients

· Promote informal peer pressure and the desire amongst most clients to be a good neighbour as an encouragement for new clients to join in the agreement
· Strengthen  the communities desire and ability to deal with nuisance and anti-social behaviour

· Set realistic aims and objectives about what can be achieved and how this can be done

· Trigger support where people are having problems adhering to their agreements

· Back up with other measures ranging from informal visits from ASBT and local police teams to warnings and enforcement procedures

Unacceptable Behaviour
· Nuisance or annoyance

· Use of premises for illegal or immoral purposes

· Harassment or threat of harassment

· Intimidation whether verbal, physical, written or sent electronically
· Disruption/noise which causes nuisance or annoyance or can be heard outside the premises

· Blocking or obstruction of local roadways and other vehicular access and car parking spaces. Un-roadworthy vehicles and other obstructions 

· Use of drugs or illegal substances on premises, including the grounds

· Possession of offensive weapons on premises, including the grounds

· Anything which shows disrespect for the local community and does not allow neighbours peaceful enjoyment of their own home

· Failure to take responsibility for visitors for whom all of the above also apply
Through our interview process, induction and ongoing work with our clients the expectations with regard to their behaviour is communicated clearly as are the sanctions for breaching the tenancy/licence agreement. 

Promotion of positive behaviour

· Verbal praise
· Certificates

· Rewards

· Move-on to more independence within the project

Informal peer pressure

· House meetings
· Feedback from neighbours

· Client newsletter

· Tenant forum

Community desire and ability to deal with nuisance and anti-social behaviour

· Prompt and effective action taken when concerns are raised

· Decisions and actions taken fed back to neighbours/community 

· Regular neighbour feedback sought formally and informally
· New neighbour welcome letters to introduce LEAP and make clear our policy and procedure for complaints and to provide on-call number

· Community coffee mornings
· Attendance at neighbourhood panel meetings and neighbourhood watch meetings
Set realistic aims and objectives

· In consultation with neighbourhood panel meetings/neighbourhood watch schemes/individual neighbours and LEAP clients
Trigger support where people are having problems adhering to agreements

· Each time a warning is received by a client of LEAP it initiates a review of their needs assessment and support planning.  This enables LEAP to increase the amount of support provided to ensure tenure is not put at risk

Back up with other measures

· Regular liaison with Anti-Social Behaviour Team and local policing teams to include attendance at LEAP Tenant Forum meetings, house meetings. 
· Training days and awareness raising sessions for clients on implications of anti-social behaviour with regard to court proceedings, convictions etc.
In order to monitor the effectiveness of this policy LEAP will:

· Encourage tenants and residents of our local communities to report incidents of anti-social behaviour. This will be done through our on-call facility, neighbour complaints procedure and regular face to face meetings.
· Monitor the number of complaints about incidents of anti-social behaviour through our complaints monitoring procedure and producing reports for the Board of Trustees, Neighbourhood Panel Meetings and Neighbourhood Watch Co-ordinators. 
· Use a range of initiatives including Community Panel Meetings, community coffee mornings, formal feedback on a regular basis in the form of satisfaction surveys.
It is hoped these measures will:

· Reduce complaints over time which will be monitored and regularly reviewed with reports produced at least annually.
· Give greater resident satisfaction which will be monitored through surveys, face to face meetings etc.
· Show a willingness of local residents to challenge and report anti-social behaviour which will be evidenced in use of the complaints procedures and

· Improve community cohesion through initiatives to get LEAP clients involved in their local communities, through volunteering opportunities, community fun days etc. Through these initiatives clients will develop a sense of belonging and of being welcomed by their community.  This will be monitored through client satisfaction surveys, Tenant Forum and House Meetings etc. 
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